
CITY OF SEQUIM

CITY COUNCIL MINUTES

VIRTUAL MEETING

OCTOBER 26, 2020

WORK SESSION

The City Council of the City of Sequim, Washington, held a work session using
videoconferencing and teleconferencing on Monday, October 26, 2020. The meeting was
called to order at 5:05 p.m., with Mayor William Armacost presiding. Deputy Mayor Tom
Ferrell and Councilors Sarah Kincaid, Mike Pence, Dennis Smith, Brandon Janisse, and
Keith Larkin also were in attendance. City Manager Charlie Bush was present. The
meeting was quorate.

Sequim Economic Development Partner Updates

Colleen McAleer, executive director of the Clallam County Economic Development
Council, presented a review of the agency’s activities during the year. Mike Rieckhoff, a
certified business advisor with the North Peninsula Small Business Development Center
(SBDC) presented information to the Council about the SBDC’s activities. They answered
Council questions.

At 5:52 p.m., Mayor Armacost announced adjournment of the work session.

CALL TO ORDER

The City Council of the City of Sequim, Washington, met virtually using videoconferencing
and teleconferencing on Monday, October 26, 2020. The meeting was called to order at
6:00 p.m., with Mayor William Armacost presiding. The meeting was quorate.

PLEDGE OF ALLEGIANCE

Mayor Armacost led the flag salute.

ROLL CALL

City Clerk Sara McMillon conducted roll call. Mayor Armacost, Deputy Mayor Tom Ferrell
and Councilors Sarah Kincaid, Mike Pence, Dennis Smith, Brandon Janisse and Keith

Larkin were present. City Manager Bush also was present.



APPROVAL OF FINAL AGENDA

Mayor Armacost entertained a motion to put the proclamation on the consent agenda due
to the amount of business before the Council.

MOTION: Deputy Mayor Ferrell moved we put this on the consent agenda. Councilor
Kincaid seconded. The motion was approved by unanimous consent.

The Council placed the proclamation of Your Vote is Your Voice Day on the consent
agenda.

MOTION; Deputy Mayor Ferrell moved to approve the agenda. Councilor Smith

seconded. VOTE: 7 in favor, 0 against. Motion carried.

Councilors approved the final agenda for the October 26, 2020, regular meeting with
placement of the proclamation on the consent agenda, and “Sequim Economic
Development Partner Updates” as the first item of business after agenda approval.

PRESENTATIONS

Mike Skinner, executive director of the Center for Inclusive Entrepreneurship, presented
a first-year progress report on the Entrepreneurship Onramp Project and other
information. Karen Affeld, executive director of the North Olympic Development Council
(NODC) provided a report on the NODC’s activities. Representatives answered Council
questions.

APPOINTMENT

AB 20-075 Appointment to City Council Position No. 6 and Oath of Office

MOTION: Mayor Armacost moved to appoint Keith Larkin to Sequim City Council Position
No. 6. Councilor Kincaid seconded. VOTE: 3 in favor, 2 against, 1 abstention. Motion
carried. Mayor Armacost and Councilors Kincaid and Pence voted in favor. Deputy Mayor
Ferrell and Councilor Smith voted against the motion. Councilor Janisse abstained due
to a conflict of interest consideration.

The Council appointed Keith A. Larkin to an unexpired term for Sequim City Council
Position No. 6.

PUBLIC COMMENT

Karen Hogan, a Sequim resident, spoke against the Council’s placement of the Your Vote
is Your Voice Day on the consent agenda without a reading of the proclamation. She said
free speech rights were denied by this action.



OATH OF OFFICE

City Clerk McMillon administered the oath of office to Keith Larkin.

CONSENT AGENDA

MOTION: Councilor Smith moved that we accept the consent agenda. Deputy Mayor
Ferrell seconded. VOTE: 7 in favor, 0 against. Motion carried.

The Council approved:

1. Claim Vouchers Totaling $1,027,996.72

2. Resolution No. R2020-22, a Resolution of the City of Sequim Regarding
Emergency Order 2020-20A, Opening Certain Additional City Parks and
Facilities and Posting “Use at Your Own Risk” Signage.

GENERAL BUSINESS

AB 20-042 Resolution Adopting State Legislative Priorities

Assistant City Manager Charisse Deschenes introduced this item. Councilors discussed

a proposed City of Sequim legislative agenda and policies with the City’s lobbyist, Davor
Gjurasic. Councilors commented on the agenda and asked questions.

MOTION: Council Janisse moved to adopt the resolution approving the 2021 Sequim
Legislative Agenda and Policies. Deputy Mayor Ferrell seconded. VOTE: 7 in favor, 0
against. Motion carried.

The Council approved Resolution R2020-21, a Resolution of the City of Sequim Adopting
2021 Legislative Agenda and Policies, and in Support of the Association of Washington
Cities Legislative Priorities.

AB 20-081 Discussion of Revisions to SMC 18.66, Accessory Dwelling Units

Community Development Director Barry Berezowsky provided a presentation on a
Planning Commission recommendation to amend Sequim Municipal Code 18.66,
Accessory Dwelling Units.

MOTION: Deputy Mayor Ferrell moved that the City Council schedule the proposed
amendments to the accessory dwelling unit ordinance for public hearing on November 9'
2020. Councilor Smith seconded. VOTE: 7 in favor,  0 against. Motion carried.

The Council directed staff to schedule a public hearing on proposed revisions to Sequim
Municipal Code 18.66, Accessory Dwelling Units, for the November 9, 2020, meeting.



AB 20-078 2021 Budget Comments, Questions and Concerns

Administrative Services Director Sue Hagener reviewed the work accomplished on the
budget for 2021. She said a public hearing will be held in November on the budget, and
the Council will discuss the budget during two meetings.

AB 20-082 Property Tax Information

Deputy Director of Administrative Services Connie Anderson provided a presentation on
property taxes and how they work in the State of Washington and how the tax impacts
the City of Sequim. She said staff will propose a one percent increase in the levy and hold
a public hearing November 9, 2020. The City is permitted a maximum one percent
increase per year without a popular vote.

AB 20-066 Anti-Racism and Discrimination Public Engagement Strategy

City Manager Bush said he has worked on this strategy with the assistance of a steering
committee that includes Councilors Kincaid and Janisse. A communications and

engagement committee for the effort continues to meet, facilitated by Communications
and Marketing Director Barbara Hanna. This committee is designing a program of
community conversations about this topic.

Ms. Hanna reviewed a plan for how to engage the community on anti-racism efforts. She

said a phased approach will be used. City Manager Bush said listening sessions are to
begin by the end of the year or early next year.

MOTION: Deputy Mayor Ferrell moved to support the engagement plan as presented.
Councilor Janisse seconded. VOTE; 5 in favor, 0 against, 2 abstentions. Motion carried.
Councilors Kincaid and Larkin abstained.

The Council expressed its support of the “Sequim Anti-Racism and Discrimination Public

Engagement System, v2.0 - Mission Possible.”

REPORTS

Third Quarter Financial Report

Administrative Services Director Hagener reviewed the City’s financial condition. The
City’s revenue sources were impacted by the pandemic, but the City overall is responding
by cutting costs. A diversity of revenue and fund balances also have provided stability
during the crisis. Sequim is expected to end the year financially healthy overall.

Sequim 101 Program

City Manager Bush said the City is implementing a citizen academy called “Sequim 101,”
which will educate the public on how city government works and increase citizen


